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Annual Progress Report—FY2008 

The June ending FY2008 was on total a strong year for the Binghampton Development Corpo-
ration (BDC), but it was also a year of dramatic change which included some challenging im-
pacts.  The BDC and its partners, both in the Binghampton community and funding stake-
holders, are facing the head winds of currently difficult economic, energy and tax trends, with 
their associated risks, and often opportunities.  Finally, the organization remains on healthy fi-
nancial footing with good program momentum as it navigates two key staff transitions. 
 
House renovation and new construction activity was very strong, as ministry partner and strate-
gic neighbor demand remains strong.   However, the country’s mortgage crisis effectively 
stopped low and moderate income homeowner purchases in the community.  The BDC home-
ownership strategy began to shift toward a longer-term financial literacy, credit repair and sav-
ings support.   Unfortunately, Brian Crenshaw notified us of his call and decision to join his 
church staff in July, 2008.  Brian was the soul of the BDC in so many ways, and will be deeply 
missed.  At year end, Ruth Gibson was hired to replace Brian as a full-time financial and hous-
ing counselor beginning in August.  She brings a wealth of financial counseling experience and 
very strong credibility within the community development community.   The BDC’s property 
strategy will have to shift further toward long-term rental until homeowner candidate’s capacity 
and lending requirements return to balance. 
 
The community building program experienced a significant transition as Sherri Clayborne de-
parted the BDC.  Fortunately, the very capable and experienced Juanita White joined in Febru-
ary, providing a wealth of grassroots advocacy experience.  Juanita evaluated the programs and 
is working re-establish momentum in the resident associations.  Juanita is building great one-on
-one relationships, including some new contacts within the Hispanic community.  She began a 
Sister 2 Sister mentoring program with the middle school girls at Lester school and a series of 
informational seminars for both children and adults in the community.     
 
The $500,000 renovation and renting of the Hope Community 
apartments experienced a number of fits and starts but is physically 
complete.  Demand steadily increased as the unit renovations com-
pleted.  At year end, sixteen units were rented with only two units 
currently unoccupied, generating a profitable revenue stream.  The 
residents are embracing the property, building community and tak-
ing on maintenance tasks in a strong sign of their sense of owner-
ship. 
 
The economic development activity was low this year as most of the vision requires access to 
the State of Tennessee owned excess land along Sam Cooper and approval of the new form-
based building code and zoning changes.  The commercial efforts at the Malt Shop failed with 
the second manager and a potential franchise owner appears to have withdrawn as well.   
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Finally, the Job Training program continues to mold residents with vocational, life and spiritual 
training.   The program graduated two men into living wage employment and the base of gradu-
ates continue to perform well in the workforce.  Chris Hendrix and the team are completing a 
major renovation of a house at 3211 Johnson.  His application flow is very strong, and espe-
cially after ABC-24 aired a story on the program and how it helps felons enter the workplace.   
 
 

HOUSING & HOMEOWNERSHIP 
 

Property Investment  & Improvement 
In fiscal 2008, the BDC sold two renovated houses and a lot at only a slight financial loss.   The 
house sales were to Steve and Tasha Houlihan for their residence.  The second home was sold 
to Downline Ministries to support their urban intern program.  
Similarly, the lot sale was to Eikon Ministries for an intern house 
constructed by the Memphis Area Home Builders Association. 
The BDC purchased five parcels, including four lots and one di-
lapidated house.  Overall, construction activity was very heavy 
in the fiscal year with the rehabilitation of the 20 Hope Commu-
nity Apartment units, one new home constructed at 3243 Yale 
(right picture), two significant home renovation projects at 3211 

Johnson and 2591 Yale plus the develop-
ment of a community park at 213 Tillman. 
The 2591 Yale project included the renovation and addition to a purchased 
vacant property in support of the Christ Community Church outreach to a 
Burundi refugee family (left picture), that was funded by their contribu-
tion to the BDC.  This house will be rented by the BDC to the family until 
such time they are prepared to purchase the house.  Power & Tel  funded 
the purchase on a lot adjacent to the Hope Community Apartments and 
expansion of the parking space.  The grant also funded the purchase of a 
mowing tractor and trailer to help maintain the park, apartments and other 
BDC properties.   
 

Steve Houlihan’s addition to the BDC staff in early FY2008 provided a significant enhance-
ment to the team’s capacity for construction over-sight and property maintenance.  Steve car-
ried an extreme load in managing two home renovation projects and the completion of the Hope 
Community Apartments, especially after the termination of the original general contractor and 
having to navigate through remaining sub-contractor construction and business issues.  Steve 
had excellent support from  Doug Vignes in his SOS Academy intern year as well as Louis 
Amagliani this summer.  He also recently received a used pick-up 
truck donated to the BDC by Barnhart Crane for his property work. 
 
In addition to the home construction efforts in FY2008, the BDC con-
structed a community park at 213 Tillman on land purchased in a tax 
sale.  The park lies between the Hope Community apartments and 
The Neighborhood School with the proposed green belt rail trail on 
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the south border.  The purchased land was cleared and leveled, and a field, walking track, gar-
den and picnic equipment were installed.  Final utility and irrigation installation are all that re-
main to complete this community asset.  Grants from the Brad Martin Family, the State of  Ten-
nessee and the City of Memphis provided $55,000 to underwrite the estimated construction 
cost.   
 
At the close of FY2008, the BDC owns 41 separate property parcels in Binghampton that repre-
sents 54 housing units.  The housing units represent 24 available apartments (2 vacancies), 17 
available houses (2 vacancies) and three houses vacant or in construction. The BDC currently 
has a property investment of approximately $1.6 million. and generated $115,000 in rental in-
come in FY2008 (both include the Hope Community Apartments). 
 
Homeowner Development & Support 
The housing crisis is impacting Binghampton with 68 
of Memphis’ 12,135 foreclosures in 2007 (see county 
map), falling sales values and high lending require-
ments.  Fortunately, Brian Crenshaw’s visits with the 
BDC’s past homeowner customers indicate they are 
navigating the current issues on the strength of securing 
fixed rate, prime loans.  However, current credit score 
and down payment in the prime lending market effec-
tively shut off the flow of low and moderate income 
homeowners.  For the foreseeable future, the BDC an-
ticipates the need to continue credit repair, financial 
literacy and savings initiatives.  Brian Crenshaw met with a handful of interested candidates 
about credit repair, budgeting and deal requirements and worked to increase this pool through a 
homeownership seminar at the Lester Community Center.  Additionally, Brian taught an initial 
Crown financial literacy class to job trainees, apartment residents and ministry partners.   
Brian’s decision to join a local church staff at the end of July led to a shift of his property pur-
chase and sale responsibilities to Steve Houlihan.  Ruth Gibson was hired to join the BDC’s 
staff  in a full-time financial counselor role.  Her certifications look to meet a critical commu-
nity need and will likely open incremental funding opportunities for the organization. 
  
As the BDC begins FY2009, current home construction projects are already facing economic 
challenges of reduced appraisals impacting the available loan financing even with well-
qualified buyers.  One new construction and one significant renovation project are planned for 
the coming year with ministry and strategic neighbor purchasers in place.   Otherwise, the BDC 
plans to limit construction investment and conserve cash to support future viable low and mod-
erate income buyers and seek out strategic purchase opportunities.  
 

COMMUNITY BUILDING 
 
The BDC community building program continued to receive funding from the United Way and 
FY2008 represented the final of three years of start-up grant support from the Community 
Foundation of Greater Memphis.  In January, Sherri Clayborne resigned from the BDC signifi-
cantly impacting the activity supporting the resident associations and information referral ser-
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vice.  Fortunately, Juanita White joined the team as the new Community Building Manager 
bringing deep experience in advocacy and with child and health issues.  She started in time to 
publish the Binghampton Times newspaper at the end of March.  The transition represents an 
appropriate time to evaluate the effectiveness of each program element, and the team is prepar-
ing a neighborhood survey to gauge effectiveness and help set priorities.  
 
Resident Associations 
The five neighborhood associations continue to thrive with 
core community residents leading important initiatives. The 
Old Binghamton Neighborhood Association (OBNA) has a 
new president, Zorina Bowen, and  has recorded ninety-
nine (99) members. The association is spearheading a re-
storative justice program, led by Onie Johns of Caritas Vil-
lage. The Northeast Binghampton Association (NEBA) has 
a new president, Abbye Pates.  Membership has grown to 
nineteen (19). Waynoka Hayden Place Association (WHP), 
with seventeen (17) members, continues to make progress 
under the guidance of Teresa Addison. Eastview, Hale, Hopkins, Mimosa (EHHM), the oldest 
of the BDC supported neighborhood/resident associations, has forty-one (41) members. The 
membership voted in May 2008 to pay dues ($5 per month) to support the benevolent fund that 
will be used to recognize births, deaths and welcome new residents to the neighborhood.  Fi-
nally, the HOPE Community Resident Association (HCRA) is strong and includes all 18 resi-
dents of the senior apartment complex (see picture). The association will partner with the chil-
dren at the Neighborhood School for activities that will include mentoring and tutoring. The 
residents will also plant a vegetable garden within the apartment complex. 
 
We are developing membership directories for each association to include contact information 
for each resident. These directories will be shared among association members to use as a vehi-
cle for information sharing that reinforces the idea of community safety through a “know your 
neighbor” model. 
 
Three resident association presidents-Teresa Addison (WHP), Zorina Bowen (OBNA) and Re-
becca Jamerson (EHHM) - attended the Memphis Leadership Grassroots Leader Training Pro-
gram, with Teresa Addison and Becky Jamerson sponsored by the BDC. Each of the five asso-
ciations will participate in training with the MPD’s Neighborhood Watch staff in order to be 
designated official neighborhood watch groups. This designation brings with it an opportunity 
for associations to develop relationships with the police department that move beyond a  fearful, 
punitive model to a supportive partner model that gives residents a sense of  law enforcement as 
an enhancement, and not a detriment, to the community. 
 
Outreach to the Hispanic community remains a challenge but staff employed a multi-pronged 
approach to community building. A relationship with a key Hispanic resident and a key sup-
porter provides a conduit for information dissemination in the Hispanic community.  Contacts 
which may lead to greater understanding and relationship-building have been made with other 
Hispanic leaders in the larger Memphis community.  Plans are underway to publish a quarterly 
one-page Hispanic newsletter to distribute to the Hispanic residents. We are also committed to 
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hiring a part-time staff person who is either bi-lingual or Hispanic to manage information and 
referral within the Hispanic community. 
 
The Resident Leadership Council has been involved in visioning for Binghampton. They are 
working on planned strategies to help make the community more livable for residents. The pri-
orities are: safety; activities for children and youth; beautification and cleanliness. 
 
Information and Referral 
The information and referral service remains a strong communication tool. The sites at both 
Lester Community Center and W. H. Brewster Elementary provide information to the commu-
nity (LCC) and to parents (W. H. Brewster Elementary).  The Lester site is a repository of in-
formation for members of the senior collaborative and by extension, other senior residents in 
the community.  The W.H. Brewster information is funneled through weekly parent workshops. 
 
BDC offered four workshops during this fiscal year and co-
sponsored another.  The workshops were: Domestic Violence 
(30 attended, August 2007); EnergySmart (24 attended May 
15th at LCC); EnergySmart (20 attended June 23rd at Caritas) 
and Fire Safety for Children (60 attended June 26 at LCC—see 
right picture). The Restorative Justice Community Building Cir-
cle (15 attended) workshop, co-sponsored by Caritas Village, 
was held June 20th at the Caritas Village. 
 
IRS VITA Tax Preparation 
The BDC’s economic support includes participation in the IRS’ volunteer tax preparation pro-
gram by the staff and volunteers.  The 2007 tax season enjoyed tremendous growth as 267 re-
turns were prepared and e-filed for the clients (which can result in a 10 day refund turnaround 
for direct deposit).  This demand was up 2.7 times over the 98 returns prepared last year, and 
represented an aggregate refund amount of $333,000 and an aggregate earned income credit of 
$167,000.  The economic stimulus program resulted in 30 returns for seniors who receive social 
security, but who do not normally file, to enable their participation in the program. 
 
Problem Properties 
In the first half of FY2008, five area problem property surveys (each covering a third of the 
community) logged a total of 465 problem property issues, leading to 300 complaints filed with 
various city agencies.  In the spring of 2008 BDC participated in a problem property study in 
conjunction with University of Memphis CBANA.  The staff and volunteers surveyed 2,590 
residential parcels and identified 775 residential property issues including structural and cos-
metic repairs, and environmental issues.  The issues were recorded in a database and photo-
graphed via handheld computers.   The property issues included 46% of structural repair re-
quired, 24% with cosmetic repair required, 36% with environmental issues and the remaining 
9% representing extreme dilapidation and burned out structures. 
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JOB TRAINING 
 
Chris Hendrix continues to address the critical employment needs of the under-educated or 
those with criminal records in Binghampton.  The recent ABC news coverage on the program 
provided city-wide awareness, touching a nerve that generated over 100 calls for information 
and  / or applications, only highlighting the pain and lack of options available in the urban core 
of our community.   

 
At the beginning of FY2008 the program had four ac-
tive trainees.  Two trainees graduated during the year, 
one joining the previous graduates at Wagoner Con-
struction and the other joining the maintenance staff at 
Christ Church with the other two quitting or terminated 
from the program.  Experience with older trainees with 
criminal records and with young ill-prepared youth af-
ter high school suggests the brokenness and commit-
ment of the older candidates represents a much more 
likely success model than the younger counterparts.  
The two most senior trainees are progressing well and 

are 5 and 4 months into their process. Two new trainees were added at the end of FY2008, 
bringing the year-end count to four (above).  
 
With the late year press coverage generating a surge of interest, 
Chris received 55 applications during FY2008, with 28 from the 
Binghampton area.  After interviewing 19 candidates Chris ex-
tended offers to 8 individuals during the year with half of these 
still in the program.  The four who were not successful repre-
sented two who failed the initial drug screen, one who withdrew 
after a week of work and one who did not show up for the first 
work day.  
 
The crew tackled a major renovation project of a large house at 3211 Johnson that provided ex-
tensive learning.  The house  needed substantial structural framing repair due to termite dam-
age, and required extensive framing, plumbing, sheet rock and siding repair.  New windows 
were installed as part of the Shelby County lead abatement program.  The finished product is 
shaping up to be  a  significant symbol of what the community can do and a source of pride for 
the  entire team. 
 

ECONOMIC DEVELOPMENT 
 
The economic development strategy remains dependent on large potential projects and slow and 
the availability of land under government control currently.  The previous year’s Broad Avenue 
design charrette did not progress toward implementation this year as it depends on the city’s 
form base building code approval.  In a positive potential development, the Binghampton 
neighborhood was added to the approved neighborhood eligibility list for tax incentive financ-
ing, which may provide an excellent source of funds to  seed the Sam Cooper corridor redevel-
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opment.  The staff continues to work to build a Binghampton collaborative effort  to  drive a 
community-based proposal  under the Community Redevelopment Act with funding by tax in-
centive programs, for profit and non-profit organizations. 
 
The Malt Shop at Tillman and Johnson is the only other current economic development activity.  
Last year, a local couple rented the restaurant and worked to reestablish the business in the 
character of its 30+ year history in the community.  By the spring of 2008, their efforts fell 
short.  The staff is currently seeking an alternative business plan and proprietor. 
 

ET CETERA... 
 
The BDC’s activity and progress in the community would not be possible without the donors, 
interns and volunteers that continually commit their time and resources to be an element God’s 
help and hope in Binghampton.  The team was particularly blessed this year by the SOS Acad-
emy’s Doug Vignes, Robin Taylor’s  weekly volunteer time to pay the bills and keep the or-
ganization’s books as well as summer interns Laura Montague and Louis Amagliani.   
 
Finally, this report marks Brian Crenshaw’s depar-
ture from the BDC to answer his call to work di-
rectly for the church.  For five years Brian was the 
heart and soul of the organization and a consistent 
channel of Christ’s compassionate force in the com-
munity and a great friend to all of us. 
 
Brian would lead us in closing this report with giv-
ing glory, credit and thanks to God whose hand is 
vitally evident in the work He calls us and for the 
hope he spreads in the community. 
 
 


